TUESDAY, 10/7/2025 @ 6:30PM
BEAR RIVER LITTLE LEAGUE BOARD MEETING
TRAILBLAZERS GV 


1. Call to order- 6:39pm
a. Sign in- Chris Allton, Brooke Kirk, Becky Lopez, Barbara Parsons, Scott Parsons, Shannon Patterson, Sarah Sanderson, Zac Quentmeyer, Joe Schiltzer, Mat Sena, Bob Sharpe
b. Thank you- 
i. Sue Sharpe- overall thank you and $100 Green Acres gift card
2. Review/Vote September minutes- Zac motioned, Becky seconded, none opposed
a. Addendums for banking
3. Treasurer Report- Sarah Sanderson
a. P&L Report- zoom charges x 2, QuickBooks change to save about $200 a month, get rid of most of the debit cards-switching to credit cards for easier tracking/usage
b. Check out Home Depot credit card possibility
4. Presidents Report- Scott Parsons
a. 2026 Budget update preliminary- given to everyone at meeting and shows clear breakdown, everyone to look through and let Scott know if there’s something they think needs adjusting or suggestions
b. D11 Presidents Meeting- none on the books
c. Draft Calendar- Scott drafted one and provided copy to everyone in attendance
i. Registration dates may need adjusting
d. Updating LLI Information and SC Permissions- Shannon Patterson needs to be added for Safety Officer
e. Sports Connect for 2026 Season- Chris Allton needs access to update field conditions, Brooke Kirk to be added for access to post minutes, Sarah Sanderson to get access to add charges done with credit cards
5. Things to Vote on-
a. Tony C position- to remain VP- Barbara P motioned, Brooke K seconded, none opposed
b. Spring 2026 Season		
i. Fee Schedule- remain the same – vote on next month 
ii. Early Registration start date/close date need to discuss further
6. Upcoming Calendar Items
a. Oct ?- D11 Presidents
b. Nov 4- Board Meeting
c. Nov ?- D11 Presidents
d. Nov 28?- Early registration opens
e. Dec ?- D11/PA Training
f. No Dec board meeting- may end up needing one
g. Jan 6- Board meeting
7. Coaching Coordinator- Chris Murtey
a. n/a
8. Fundraising- Angie Pitts	
a. n/a
9. Facilities- Chris Allton and Bob Sharpe
a. Tough Shed quote to come- they’ll have to be under 200 sq ft for county regulations
b. Hoping to upgrade score shed and add snack shack to it, and will have upstairs storage as well
c. Looking into changing current snack shack building into bathrooms in the future
d. Sprinkler adjustment is working better and more accurate to wet the whole infield on Majors field
e. Look into fertilizing Majors field and aerate 
10. Snack Shack- Barbara Parsons
a. Barbara running a report to see what we got last year and she will buy the same this year besides perishables
b. Still looking for snack shack helpers

11. Volunteer/Membership- Barbara Parsons
a. Board support at managers meeting and parents meeting to help Barbara
b. Want uniform styles picked out ahead of time so parents can view what they will be getting at parent meeting
12. Player Agent- Zac Quentmeyer
a. n/a
13. UIC- still need someone
14. Safety Officer- Shannon Patterson
a. N/A
15. Equipment Director- Mat Sena
a. N/A
16. New Business
a. Constitution and Bylaws Committee
i. Scott, Sarah, Brooke, Becky 
b. Facilities and Field Committee
i. Scott, Bob, Chris A 
c. Volunteer hours- Barbara is working on a new system for how to earn hours, how to handle volunteer deposit checks or maybe manage through QuickBooks? If anyone has ideas, send them to Scott and Barbara	
17. Adjournment- 7:51pm
